
Agenda Est. 
Time

Notes

Positive celebration of Students and 
staff

5 min Congratulations to DiSabatino family on their new baby!•

Excitement for High School Musical 2 this week/weekend•

Thank you LOTS for chocolates•

St. Patrick's/Green day treats for Thursday•

Follow up discussion•
Tentative plan moving forward•

Cell Phones 15 min PBIS worked through current board policy to help better support our 
building/teachers within current traffic light system

•

Plan/information will be shared to different groups including 
faculty/staff, parents once finalized

•

Feedback on spring date•
Parent Conferences 10 min Spring attendance/follow through seemed better•

Possibly look at dates between the start of semester 2, but before the 
5 week point (Feb)? BPT will talk about this at a later meeting

•

Continue to offer the zoom option (positive)•

Update•
Final Exams 5 min Everything is still being determined, working through options – not 

sure if they are canceling Regents, not sure what elementary schedule 
is yet

•

More information coming through teacher leaders/Dept in future•

Format for selecting recipients•
Ceremony•

Department Awards 10 min Possible format: Run award ceremony during advisement for team 
awards (6 students for 6th , 4 for 7th , 4 for 8th and the larger 8th grade 
awards), virtual recognition for department awards

•

Feedback: How will parents feel about this? Now is the time to make a 
change if we are doing it, positive of that is being able to give more 
department awards, time of advisement might not be great for all

Video/Virtual recognizing students who got awards, still sending 
letters 

•

Need to revisit guidelines for awards (Fall minutes – 9/13) 2 awards 
per section they teach, teacher discretion on how to divide between 
the two categories

•

Feedback•
Plan for next year•

Community Circles 10 min Discussion today on format of circles, but we are planning on 
continuing circles next year regardless

•

2x/month and length feels like too much•

Some classrooms are having student leadership within circles•

There are some different styles/processes depending on which circle 
you're looking at.... some of this due to length of time given and 
sponge activities

•
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Groups for next year – are we keeping them the same? (keep longer 
time for new groups for 6th next year at beginning of the year), some 
feelings of disconnect when students don't have same teacher

•

Be mindful of groups when scheduling next year•

Some questions on question topics for next year- do we need to look 
at questions for specific grade levels? , do we need to take time in 
circles for deeper conversations? , utilize planning time in summer to 
come up with high quality questions/thoughtful topics

•

Could we survey students? (question topics, feedback on circles in 
general, SEL, activities versus conversation) Could we survey faculty 
for questions?

•

Need a plan for training new hires at Cosgrove•

Minute Review 5 min

Note taker: Tracey
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